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Forward Looking Statements

This press release contains “forward-looking statements” and “forward-looking information” (collectively, “forward-looking statements”) within the meaning of applicable Canadian securities law. These forward-looking statements relate to future events, future

performance, financial outlook and anticipated events and reflect the expectation of Management regarding the growth, results of operations, performance and business prospects and opportunities of the Company and the industry in which it operates. Forward-

looking statements typically contain words such as “believes”, “expects”, “anticipates”, “continues”, “could”, “indicates”, “plans”, “will”, “intends”, “may”, “projects”, “schedules”, “would” or similar expressions, variations of such words, the negative of these terms or

other similar terminology, suggesting future outcomes or events, although not all forward-looking statements contain these identifying words. Examples of such statements include, but are not limited to, statements concerning: (i) actions expected to be undertaken

to achieve the Company’s strategic goals, as well as the Company’s overall business strategy; (ii) the key market drivers impacting the Company’s success and the size of the addressable markets; (iii) intentions with respect to future renewable gas work; (iv)

expectations regarding business activities and orders that may be received in fiscal 2022 and beyond, including the fulfilment of the Company’s current backlog (Non-IFRS); (v) trends in, and the development of, the Company’s target markets and the adoption of

cleantech and renewable natural gas in those markets and beyond; (vi) the Company’s market opportunities; (vii) the benefits of the Company’s products and the expected benefits derived therefrom, (viii) the intention to enter into agreements with partners and to

enter new markets; (ix) future outsourcing and supply chain initiatives; (x) expectations regarding competitors; (xi) the expected impact of the described risks and uncertainties; (xii) the management of the Company’s liquidity risks in light of the prevailing economic

conditions; (xiii) the Company’s cost reduction plan and Centers of Excellence Framework generally; (xiv) the need for additional financing in the short term;; and (xvi) the expected delivery of second generation Biostream systems in 2022 and other new products and

the expected benefits to be derived therefrom.

These statements are neither promises nor guarantees but involve known and unknown risks and uncertainties that may cause the Company’s actual results, level of activity or performance to be materially different from any future results, levels of activity or
performance expressed in or implied by these forward-looking statements. These risks include, generally, risks related to revenue growth, operating results, industry and products, technology, competition, the economy, the conflict in Ukraine and other

macroeconomic events, the supply chain shortage, the ongoing impact of COVID-19 pandemic, the outcome of certain litigation, our ability to secure financing in the near term, the sufficiency of insurance and other factors which are discussed in greater details in the

MD&A, in the AIF and in the 2021 Annual MD&A, as well as other filings made by the Company which are available under the Company’s profile on SEDAR at www.sedar.com.

Forward-looking statements contained herein are based on a number of opinions, estimates and assumptions believed by the Company and its Management to be reasonable as at the date of this presentation, including, without limitations, assumptions about trends
in certain market segments, the economic climate generally, the pace and outcome of technological development, the identity and expected actions of competitors and customers, assumptions relating to the merits of the class action complaints filed against the

Company and their impact, the value of the Canadian dollar and of foreign currency fluctuations, interest rates, working capital requirements, the anticipated margins under new contracts awards, the state of the Company’s current backlog, the regulatory
environment, the sufficiency of internal and disclosure controls, the ability of the Company to successfully integrated acquired business, and the acquisition and integration of businesses in the future. Other assumptions, if any, are set out throughout this presentation.

If these assumptions prove to be inaccurate, the Company’s actual results may differ materially from those expressed or implied in the forward-looking statements. The forward-looking statements contained herein are made as of the date of this presentation and are
expressly qualified in their entirety by this cautionary statement.

Although we have attempted to identify important risk factors that could cause actual results to differ materially from those contained in forward-looking statements, there may be other risk factors not presently known to us or that we presently believe are not

material that could also cause actual results or future events to differ materially from those expressed in such forward-looking statements. There can be no assurance that such information will prove to be accurate, as actual results and future event could differ
materially from those anticipated in such information. No forward-looking statement is a guarantee of future results. Accordingly, you should not place undue reliance on forward-looking statements, which speaks only as of the date made. The forward-looking
statements contained in this presentation represents our expectations as of the date hereof or as of the date it is otherwise stated to be made, as applicable, and is subject to change after such date. However, we disclaim any intention or obligation or undertaking to

update or revise any forward-looking statement whether as a result of new information, future events or otherwise, except as required under applicable securities laws.

Non-IFRS Measures

This investor presentation refers to financial measures that are not recognized under International Financial Reporting Standard (“IFRS”). A non-IFRS financial measure is a numerical indicator of a company's performance, financial position or
cash flow that excludes or includes amounts or is subject to adjustments that have the effect of excluding or including amounts that are included or excluded in most directly comparable measures calculated and presented in accordance with
IFRS. Non-IFRS measures do not have any standardized meaning under IFRS and therefore are unlikely to be comparable to similar measures presented by other companies having the same or similar businesses.

The Company believes these measures are useful supplemental information. The following non-IFRS measures are used by the Company in this investor presentation: EBITDA, EBITDA margin, Adjusted EBITDA, Adjusted EBITDA margin,
working capital, net debt, and backlog of Xebec.

Additional details for these non-IFRS financial measures can be found under Section 14 of Xebec’s Management’s Discussion and Analysis for the period ended June 30, 2022 (which sections are incorporated by reference into this
presentation), filed with the securities regulatory authorities in Canada, available on SEDAR at www.sedar.com and on the Company’s website at xebecinc.com under the “Investor Briefcase” section.



4

Driving
lower emission
gases through
local production

Cristian Iuhas (Vice President of  New Product Development) on 
left explaining Biostream product to others
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Executive Summary
Continued execution of  Centers of  Excellence 

Framework to improve execution long-term

Xebec navigated through macroeconomic events as it delivered
developments under its Centers of Excellence Framework. As
previously indicated, we addressed the financial drag from
legacy RNG contracts by discontinuing the activities and
capturing all the estimated losses related to the full completion
and discontinuing this product line. Going forward, we do not
expect further financial impact relating to these activities.

These changes reflect optimizations to address the evolving
environment where profitable growth is being prioritized.
Despite these challenges, we booked our second highest
revenue quarter, hit an all-time high in our backlog(1) and
continue to see tailwinds for renewable and low carbon gases.

Subsequent to quarter, saw more framework execution with
workforce reductions seen in July. Going forward will review
product lines and potential options to enhance liquidity (asset
divestitures, joint-ventures).

(1) Non-IFRS measure, see disclosures
(2) Isolates the impact from legacy RNG contracts from other operations to show the performance of the Company. Q2 2022 saw a special charge both to capture the 

remaining costs of these projects and costs to discontinue the product line going forward.

Centers of  

Excellence

(In millions of $, except per 
share amounts) Q2 2022

Legacy RNG 

contracts (2)

Q2 2022

excl. legacy RNG 
contracts

Revenue 44.5 (0.3) 44.8

Gross margin (1) 1.8 (8.3) 10.1

Gross margin % (1) 4% - 23%

Net income (loss) (23.4) (11.9) (9.4)

EPS (0.15) (0.08) (0.07)

Adjusted EBITDA (1) (12.0) (8.6) (3.4)

(In millions of $) August 11,

2022

May 11,

2022

August 10,

2021

Backlog 270.2 260.5 75.9



Key Highlights
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Key cost optimizations to support 

improved operating profile going 
forward

Encouraged by improvements 

over Q1 2022

Commercial activities continue 

trajectory

• Drag from legacy RNG contracts 
addressed with provisions to capture 
remaining costs (gross margin (1) impact 
of  $8.3M, adjusted EBITDA (1) impact of  
$8.6M and net income loss impact of  
$11.9M)

• Workshare program at Inmatec to retain 
personnel and reduce SG&A resulting in 
savings of  ~$0.5M every six months (2)

• On July 13 2022, reduced North 
American workforce by 13% resulting 
in annual savings of  ~$4.0M (2)

• Exploring opportunities to divest of  
assets, enter joint-ventures, etc… to 
enhance liquidity

• Removing legacy RNG impact; revenues, 
gross margins(1) and adjusted EBITDA(1)

heading in right direction

• Clear path to profitable RNG segment 
with these changes and standardized 
equipment

• Head count reductions and workshare 
program to provide cost savings in Q3 
2022 and onwards

• Improving cash management, $50.3 
million in unrestricted and restricted 
cash (as of  June 30, 2022) compared 
to $51.1 million (as of  December 31, 
2021)

• Record backlog is up QOQ and YOY, 
showing ability to replace orders and 
support continued growth

• Record Hydrogen PSAs booked, 
supported by Haffner Energy and 
repeat orders from existing partners 
such as JNK Heaters

• Gas-as-a-Service demand apparent, key 
to driving profitability in The 
Netherlands

• XBC Flow Services continues to be 
foundational and generate cash

• If  passed, Inflation Reduction Act of  
2022 provides significant catalyst for 
all three cleantech verticals

(1) These are non-IFRS measures. Please see disclosures for more details on these non-IFRS measures and for a reconciliation 
of these non-IFRS measures to the most directly comparable measures calculated in accordance with IFRS.

(2) Management estimates
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(In millions of  $, except per share amounts)
Q2 2022

Legacy RNG 

contracts (1)

Q2 2022

excl. legacy
RNG contracts

Q2 2021
Legacy RNG 

contracts (1)

Q2 2021

excl. legacy
RNG contracts

REVENUES

Total Revenue 44.5 (0.3) 44.8 32.7 0.8 31.9

Gross margin (2) 1.8 (8.3) 10.1 5.0 (4.2) 9.2
Gross margin % (2) 4% - 23% 15% - 29%

EXPENSES

Research and development expenses 1.0 - 1.0 0.9 - 0.9
Selling and administrative expenses 17.2 0.3 16.9 12.2 0.1 12.1

Depreciation and amortization 3.3 - 3.3 2.5 - 2.5
Other (gains) and losses 5.6 3.3 2.3 (20.0) - (20.0)

PROFITABILITY

Net income (loss) (23.4) (12.0) (11.4) 10.2 (4.3) 14.5
EPS (0.15) (0.08) (0.07) 0.07 (0.03) 0.10
Adjusted EBITDA (2) (12.0) (8.6) (3.4) (5.2) (4.3) (0.9)

FINANCIAL POSITION Q2 2022 Q4 2021

Unrestricted and restricted cash 50.3 51.1
Working capital 35.9 81.0
Net debt 37.8 43.4

(1) Non-IFRS measure, see disclosures
(2) Isolates the impact from legacy RNG contracts from other operations to show the performance of the Company. Q2 2022 saw a special charge both to capture the 

remaining costs of these projects and costs to discontinue the product line going forward.



19.6

32.7

41.2

44.5

Q2 2020 Q2 2021 Q1 2022 Q2 2022

Revenues
(in CA$M)

Continued Growth with Clear Focus on Adjusted EBITDA 
Margin Improvements
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(1) Non-IFRS measure, see disclosures
(2) Isolates the impact from legacy RNG contracts from other operations to show the performance of the Company. Q2 2022 saw a special charge both to capture the 

remaining costs of these projects and costs to discontinue the product line going forward.

-5.2

-9.0

-12.0

-0.9

-6.4

-3.4

Q2 2021 Q1 2022 Q2 2022

Adjusted EBITDA (1) vs. Adjusted EBITDA Excluding Legacy (2)

(in CA$M)

Adjusted EBITDA Adjusted EBITDA Excluding Legacy RNG Contracts

Does not reflect cost savings from North 

American headcount reduction and Inmatec
workshare program taking effect

51% CAGR



Capitalizing on Three Strong Cleantech Verticals to Grow Record Backlog
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(1) Non-IFRS measure, see disclosures

78.1
56.2

228.1
244.9

7.4
19.7

32.4
25.3

Q2 2020 Q2 2021 Q1 2022 Q2 2022

Backlog (1) Amount by Segment
(in CA$M)

Systems Support

1. Encouraged by record backlog, helped in 
part by record Summit Carbon Solutions 
contract

2. Record number of  hydrogen PSAs booked 
in the quarter

3. Expecting other key hydrogen generation 
wins

4. RNG orders slow to convert into backlog 

and continue working on opportunities

5. Majority of  Support segment revenues are 
not sourced from backlog

6. Summit Carbon Solutions order expected 
to be delivered by end of  2023



Inflation Reduction Act of  2022
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1. Passed Senate vote earlier this month, needs to 
pass House and subject to changes (1)

2. Game changing legislation which would provide 

catalyst for domestic renewable energy 
production

3. Initially proposes ~US$369 billion for clean 
energy investment tax credits (ITC) covering 
renewable natural gas & biogas, hydrogen and 

carbon capture

4. New tax credit for biogas-to-RNG (30%) and RNG 
qualifies as a feedstock for clean hydrogen

5. Expands and makes it easier for taxpayers to 
utilize the Section 45Q tax credit for carbon 

sequestration

6. U.S. manufacturing & service strategy positions 
us well for customers to take advantage of  bill

Xebec well positioned with technologies to upgrade 

biogas to RNG, convert RNG into clean hydrogen and 
capture carbon for sequestration; with U.S. equipment 

manufacturing and service network presence

(1) https://www.politico.com/news/2022/08/07/inflation-reduction-act-climate-biden-00050230

https://www.politico.com/news/2022/08/07/inflation-reduction-act-climate-biden-00050230


Moving Onto Standardized Equipment
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Capturing full costs of  legacy projects 
and moving on from financial drag

• Special charge captured all estimated 
remaining costs to completion and 
discontinuation (inventory write downs, 
potential penalties and warranty claims)

• Orders for this segment slow to convert 
into backlog, whereas rest of  Xebec is 
contributing

• Successful execution of  Brightmark
contract a strategic priority

• With the changes and offerings, see a clear 
path to a profitable business in this 
segment

Alan Johnson (Sr. RNG Business Development Manager) 
resting arm on an internal Biostream vacuum pump



Hydrogen Showing Strong Demand and Pathway Towards Scale
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Record number of  hydrogen PSA orders 
and demand for Gas-as-a-Service

• PSA continues to be an integral part of  
our hydrogen offering, Blainville is our 
Center of  Excellence for the technology

• Haffner Energy and existing partners (JNK 
Heaters) key in driving demand

• Quoting several key generation projects 
that will enhance shop floor utilization in 
The Netherlands

• Gas-as-a-Service seeing continued interest, 
particularly in U.S. and Asia recently

• Expect to benefit as adoption of  green 
hydrogen production from RNG gains 
traction

New on-site GaaS hydrogen installation producing 70 Nm3/h of  
hydrogen at a flat glass factor in Eggborough, United Kingdom



Responding to Mean Reversion in Market Demand
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Supplanting record oxygen demand with 
industrial nitrogen demand

• Slowdown in oxygen demand as the full 
effects of  COVID-19 subsided

• Workshare program has resulted in $0.5 
million in SG&A savings every six months 
(renewable)

• New customer application with Uponor for 
two large nitrogen generators, saving 230 
trucked shipments and 44,000KG of  CO2 
/ year

• Successfully seeing recent pricing 
adjustments accepted by the market



Supporting Xebec with Foundational Steady Eddy Business
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Continues to deliver operating results 
within expectations

• Sill seeing the impact of  COVID-19 on 
technician productivity, supply chain and 
inflation weighing on margins

• Continuing to grow our base of  trained 
technicians for industrial and cleantech 
equipment (installation & service)

• First service location now running on 
global ERP system

• Brand transformation under XBC Flow 
Services now underway with more 
locations coming online later in 2022

• Overall progressing well

Chris Titus (Service & Installation Manager, 
Biostreams) on left
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This presentation refers to financial measures that are not recognized under International Financial Reporting Standard (“IFRS”). A Non-IFRS financial measure is a numerical indicator of a company’s performance, financial position or cash flow that excludes or
includes amounts or is subject to adjustments that have the effect of excluding or including amounts that are included or excluded in most directly comparable measures calculated and presented in accordance with IFRS. Non-IFRS measures do not have any

standardized meaning under IFRS and therefore are unlikely to be comparable to similar measures presented by other companies having the same or similar businesses.

The Company believes these measures are useful supplemental information. The following Non-IFRS measures are used by the Company in this press release: EBITDA, EBITDA margin, Adjusted EBITDA, Adjusted EBITDA margin and backlog.

Please find below definitions of Non-IFRS financial measures used by herein:

“Gross margin” means the operating income or loss excluding research and development, selling and administrative expenses, other gains and losses and after-tax share in profit or loss of equity accounted investees. We believe it is useful to management and
investors in evaluating our ongoing operational performance. Please refer to section 6 “Operating results” of this MD&A for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS.

“Gross margin %” being gross margin as a percentage of revenues. Please refer to section 6 “Operating results” of this MD&A for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS. We believe it is

useful to management and investors in evaluating our ongoing operational performance as a % of revenues.

“Operating profit or loss” means net income or loss excluding the effect of certain financing decisions, tax structures and discontinued operations. We believe it facilitated the comparison across reporting periods, and with companies and industries that do not have
the same capital structure or tax laws. Please refer to section 6 “Operating results” of this MD&A for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS

“EBITDA” means the earnings before interest, income taxes, depreciation, and amortization, where interest is defined as net finance costs as per the consolidated statement of comprehensive income. We believe it is useful to management and investors in evaluating
our ongoing operational performance. Please see table below for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS.

“EBITDA margin” being EBITDA as a percentage of revenues. Please see table below for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS. We believe it is useful to management and investors in
evaluating both the operating profitability and cash flows generated from the business as a % of revenues.

“Adjusted EBITDA” starts with EBITDA and adjusts for Stock-based compensation expenses, impairment of inventories, exchange gain/loss on the obligation arising from non-controlling interest participation in a subsidiary, foreign exchange loss (gain), accretion of

debt, impairment charge of tangible assets, remeasurement of investments, M&A transaction fees, one-time payments arising from the prior departure of employees and legal costs and legal settlement. We believe it is useful to management and investors in
evaluating our ongoing operational performance. Additionally, Adjusted EBITDA is the profitability measure employed by management for making decisions about allocating resources and assess performance. Please see table below for a reconciliation of this Non-

IFRS measure to the most directly comparable measure calculated in accordance with IFRS.

“Adjusted EBITDA margin” being Adjusted EBITDA as a percentage of revenues. Please see table below for a reconciliation of this Non-IFRS measure to the most directly comparable measure calculated in accordance with IFRS. We believe it is useful to management
and investors in evaluating both the operating profitability and cash flows generated from the business as a % of revenues.

“Working capital” being the net of the current assets and current liabilities. We use it to monitor how much money we have committed in the day-to-day operation of our business.

“Net debt” being the total long-term debt, including the current portion of the long-term debt, and subtracting cash. We use it to monitor how much debt we have after taking into account cash. Please see table below for a reconciliation of this Non-IFRS measure to
the most directly comparable measure calculated in accordance with IFRS.

“Backlog” means contracts that have been received and are considered as firm orders. We use it to monitor our production and up-coming sales. Backlog does not have a directly comparable IFRS measure.



(In millions of $, except per 

share amounts and margins %)

For the three-month period ended 

June 30, 2022

For the three-month period ended 

June 30, 2021

Per Income 

Statement

Legacy RNG 

contracts

Income 

statement 

excluding 

legacy RNG 

contracts

Per Income 

Statement

Legacy RNG 

contracts

Income 

statement 

excluding 
legacy RNG 

contracts
Net (loss)/profit for the period (23.4) (12.0) (11.4) 10.2 (4.3) 14.5

Depreciation and amortization 3.7 - 3.7 3.0 - 3.0

Income taxes (0.2) - (0.2) 0.3 - 0.3

Net finance expenses 2.3 0.1 2.2 1.3 - 1.3

EBITDA (17.6) (11.9) (5.7) 14.8 (4.3) 19.1

EBITDA margin (40%) - (13%) 45% - 60%

Foreign exchange loss (gain) 1.0 - 1.0 (0.2) - (0.2)

Legal settlement and related 

costs

1.2 0.7 0.5 - - -

Gain on deconsolidation of a 

subsidiary

- - - (21.1) - (21.1)

Integration and acquisition 

costs

0.8 - 0.8 1.3 - 1.3

Penalties 2.6 2.6 - - - -

Miscellaneous other (gains) 

and losses

- - - - - -

Adjusted EBITDA (12.0) (8.6) (3.4) (5.2) (4.3) (0.9)

Adjusted EBITDA margin (27%) - (8%) (16%) - (3%)

Non-IFRS Measures and Reconciliation of  Non-IFRS Measures
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(In millions of $, except per share

amounts and margin percentages)

For the three-month period ended 

June 30, 2022

For the three-month period ended 

June 30, 2021

Per Income 

Statement

Legacy 

RNG 

contracts

Income 

statement 

excluding 

legacy RNG 

contracts

Per 

Income 

Statemen
t

Legacy 

RNG 

contract
s

Income 

statement 

excluding 
legacy RNG 

contracts
Revenue 44.5 (0.3) 44.8 32.7 0.8 31.9

Cost of goods sold 42.7 8.0 34.7 27.7 5.0 22.7

Gross margin (1) 1.8 (8.3) 10.1 5.0 (4.2) 9.2

Gross margin % (1) 4% - 23% 15% - 29%

Research and development 

expenses

1.0 - 1.0 0.9 - 0.9

Selling and administrative expenses 17.2 0.3 16.9 12.2 0.1 12.1

Share of after-tax profit of equity 

accounted investees

(0.7) - (0.7) 0.1 - 0.1

Other (gains) and losses 5.6 3.3 2.3 (20.0) - (20.0)

Operating profit (loss) (1) (21.3) (11.9) (9.4) 11.8 (4.3) 16.1

Net finance expenses 2.3 (0.1) 2.2 1.3 - 1.3

(Loss)/gain before income taxes (23.6) (12.0) (11.6) 10.5 (4.3) 14.8

Income taxes (recovery)/expense (0.2) - (0.2) 0.3 - 0.3

Net (loss)/profit for the period (23.4) (12.0) (11.4) 10.2 (4.3) 14.5

Gross Margin and Operating Profit (Loss) Reconciliation EBITDA and Adjusted EBITDA Reconciliation

(In millions of $) June 30,

2022

December 31

2021

Current assets 190.4 166.8

Current liabilities 154.5 85.8

Working Capital 35.9 81.0

Working Capital Reconciliation Net Debt Reconciliation

(In millions of $) June 30,

2022

December 31

2021

Current portion of long-term debt 15.5 14.0

Long-term debt 62.0 69.3

Less: Cash 39.7 39.9

Net debt 37.8 43.4


